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BOSTON, Mass. — The Massachusetts Bar Association applauds House Speaker Robert A. DeLeo for 
his thoughtful, bold and decisive approach on court management reform announced this morning at a 
Boston Chamber of Commerce event. The plan includes hiring a non-judicial court administrator. 
 
The speaker’s proposal brings to fruition over 30 years of recommended best practices by court 
management experts from throughout the state and country, including the MBA’s 1991 independently 
commissioned Harbridge House consulting firm report and its 2003 court management study. 
 
The model developed by DeLeo will professionalize court management and operations. Management 
issues have haunted the courts for too long resulting in a poorly run, inefficient system. 
 
The employ of a professionally trained, non-judicial court administrator along with other skilled 
civilian administrators throughout the Trial Court will bring Massachusetts in line with the country’s 
leading edge, innovative state court systems. Massachusetts’ citizens will be assured that its state’s 
judges will be performing the judicial tasks that they were selected to perform rather than be bogged 
down with management functions.  
 
Additionally, we applaud the speaker for his recommendation that the Probation Department stay 
within the judicial branch. Judges are best suited to work closely with individuals that are on probation 
and they are best able to safeguard our public safety. 
 
Recent events have placed a closely focused lens on court operations. Now is the time for the 
Legislature, court and governor to follow through on these multiple calls for reforms that have 
languished for decades. We believe DeLeo’s proposal sets the stage for significant, meaningful 
management reform. 
 
 
The Massachusetts Bar Association, incorporated in 1911, is celebrating a century of service to the public, the profession 
and the rule of law throughout its 2010-11 association year. The MBA is the preeminent voice of the legal profession that 

serves the legal community and the public by promoting the administration of justice, legal education, professional 
excellence and respect for the law. 
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